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1. OGmue MoAOKeHH

1. KagpoBas TIONUTHKA PecIyGIMKAaHCKOrO TOCYNapCTBEHHOIO MPEANPHATHA
Ha TipaBe xossiicTeHHOr0 Benenus «KITI ma [TXB «KapMaxmuHcKas HeHTpanbHAasL
paiionHass OoONBHUIA C aMOyIIaTOPHO-HONUKITHHUIECKOH  yemyroi»yy  (sanee  —
[Ipennpusarue) (nanee — Kanapoas MOJUTH kd) OIpejeNdeT IONWTUKY B 00NacTH
YIIpaBIeHus denosedeckumu pecypcamu. Kajpopas mNonuTHKA peanusyeTca B
CTPOTOM COOTBETCTBHM ¢ TpeQoBanisIMH 3aKOHOJATeNECTBA Pecriybnuku Kazaxcran
¥ BHyTperminMu akraMu [lpeaupusaTas.

2. llensio  kamporoil momutuk: IIpennpuATus — ABIASTCA s¢hpexTUBHOE
yIIpaBIeHHe ¥ PA3BUTHE YEI0OBCIECKOTO KaruTana IIpeaAnpuaTrs, TOLACPKAHUE Ha
ONTAMANBHOM YDOBHE UHCIEHHOTO H»KAYECTBEHHOTO cocraBa PabOTHUKOB, HX
npohecCHOHANBHOE ¥  COIMAJIbHOS ™ DasBUTHE, & Takke pasyvMHOS COUCTaHke
npoueccoB OOHOBIEHMS M COXPaHSHMA IepCoHand, CIIocOGHOrO Ha BLICOKOM
npodeccHoHaNbHOM ~ ypoBHE O0eCTedWTb pelleHHe CTPATernyeckux —3aiad,
ToCTaBNeHHEIX nepel 1 Ipe npusTrem. :

3. Knwuessivu npropureTamn KagpoBol MOIMTHRA sBIAIOTCA

1) mpuBIcueHUe, pasBUTHe U yHAepXKaHUe BBLICOKOTIPOQeCCHOH Al HEIX
pabOTHHKOB; S

2) BHEJPEHUE T[IEPENOBBIX METOMOB YNpaBleHHsA IIEPCOHATIOM, CO3IAaHHC B
[IpepnpusTii 3GGCKTHBHOTO TOAPAsIeeHns IO paboTe ¢ IMEPCOHATIOM;

3) yrpapneHne KOMaHA0H BEICOKOTIOTEHIMATBHBIX PAOOTHUKOB [Ipexmpustad;

4) noxeprKa MHHOBALWH 1 peodpasoBannii B 1IpeAnpraTuy;

5) co3jaHAe ¥ BBIPADOTKAa COBMECTHBIX LEHHOCTEH, COUMAIBHBIX HOPM,
IIpABUI, perNaMeHTUPYIONX TOBeAeH e PadOTHHKE;

6) IIORLIIIEHNE MTO3MTHBHOI'O AMAKA I TOBEPHA IApTHEPOB K LIpenpHATHIO.

4. Jlnst mOCTHKEHWs! TOCTABICHHOM 1ermn llpefnpuaTae peluaer CIeayrolue
3a0aqH: _ :

1) mpoBOAUTS IIAHOMEPHYIO PaloTy, HAlIPABIEHHYIO Ha NOUCK, PUBICICHHC,
yIepKaHue W I[OBBILCHHE NpOodeCCHOHATEHOr0  YPOBHA Jy4YIIMX B CBOEM
HAMPAaBIeHHH ACATCIBHOCTH CIICLHATNCTOB, OfecledeHue BOMOKHOCTEH st
OLICTPOTO M CTAGMIIBHOTO IPOGECCUOHANBHOTO POCTA MHUIMATMBHBIX ¥ TBOPICCKH
MBICTISIILIUX PAOOTHUKOB;

2) comeHicTBOBATH AJAlTALUMM BHOBL IIPHHATHIX PAOOTHHKOB B CXKAThle CPOKH,
TeM CaMBIM, CTOCOOCTBYA 3(h(EKTHBHOMY HCIIONB30BAHAIO UX MPO(ECCHOHANBHOTO
Y TBOPYECKOr'O OTEHIANA. '

» 5.Kanposad TmONHTHKA pEamu3ycTCs 4Yepe3 YIpapjeHHe OTHOMICHUAMH
PaboronaTens ¢ pabOWHAKAMU H Pa3BUTHEM NepCOHAana, KOTOpOE COYeTacl B cede
CHCTEMY BHYTPHKODTOPATHBHBIX OTHOIIGHWH ¥ CHCTEMY B3aMMOUEHCTBHA ©
BHETTHUMU CTPYKTYPaMHU. '

6. YopasicHue OTHOILCHHAMH H pasBUTHE TepcOHana OIHpaercs Ha
aIMVHHCTPATUBHLIE (TPUKA3EI, DACHOPSIKEHHS, TONOXEHUd O CTPYKTYPHBIX
NOJpa3IeNeHNsIX, IOIKHOCTHbIE WHCTPYKIUH, PErlIaMeHT paboThl, H T.IL),
3KOHOMEYECKUE (MaTepHanbHOe CTUMYIMPOBAHKe, CTpaxoBanue, o0yyeHue),



7. ConuansHO-TICUXOIOTHIECKHE {TICHXONOTUYECKUA KITUMAT, YCTaHOBIEHHUE
OIpENeNeHHbIX ITPABH/  [TOBEJICHUL, crioco0Bl  HEMATEpHATBHOW  MOTHBALUY,
KOPDOpaTURHAS KyNnbTypa) METOABI PabOTEl, MCMONB3YSl HX B cbamaHcHpOBaHHOM
KOMILIEKCE. |

8. PaGoTomarent CTpeMUTCS K YCIaHOBICHMIO C KaXAbIM paboTHHKOM
MOCTOSIHHBIX TPYIOBBIX OTHOLIEHWH, OCHOBAHHBIX IIa NPUHOMOAX CONHAATLHOTO
TapTHEpCTBA C coOmojerreM TpebOBaHMHA TPYAOBOTO 3aKOHOMATENhCIEA 1
BHYTPEHHHUX akToB lIpeampusTis.

9. PaGoTonarens OTBETCTBEHEH 34 NPaBUIBHOC MOHUMAHHE, MOANCPKKY H
peanmzanuio KanpoBoil MOIATHKA U, B CBOIO OUePENb, HA/CCTCs Ha NOHMMAHWE H
OTBETCTBEHHOCTD CO CTOPOHEI KaKAOTO PaCOTHUKA.

o

2. KiioueBbic TepMHHBI

10. Kiro4cBEIE TEPMHUIIL], HCTIONb3YEMEIE B HACTOSIIEM JOKYMEHTE!

1) amanTanus mepcoHana — HHGOPMAIMOHHAS U TICHXOIOTHYECKast MOIIEPKKA
BHOBbL IPUHATOIO palOTHHKA ¢ [ENBI0 MaKCHMAIBHOIO COKpAleHUS MepHola €ro
NPUBBIKAHAS K HOBBIM YCIOBHAM TPYZAd H CIOCOOCTBOBAHMSI HAXOXKIEHUS CBOCTO
(yIKIHOHAIBHOTO MECTA B TPYIOBOM KOLIEKTHRE,; :

2) MHTENJIEeKTYAllbHBIA KaluTal — HHTEIICKTyalbHasg cOOCTBEHHOCTE H
yeJI0BeUeCKUEe aKTUBEI,

3) KapoBas MOHTHKA — LETOCTHAS ¥ 00BEKTUBHO 0GYCTORICHHAS CTPATErMA
paGoThl C TIEPCOHANIOM, OOBE/IMHAIOIIAS PA3IUYHbIe NPHHIUTLL (hopmbl, METOABL U
MOJENH KanpoBoii paboTsl;

4) KampoBbIl TTOTEHIHAN — COBOKYIIHOCTh CIIOCOOHOCTEH BeeX pPabOTHMKOB
TIpempHsTHS, HATPABNEHHAS HA PeIIeHMe CIPATETHYECKHX M TAKTHHIECKUX 3afad
IpenupusTus;

5) xopIopaTuBHad KyIbTypa — CHCTOMA KOPIOPATHBHEIX IIEHHOCTeH, CTHIIL
pabOTEl © HOpM TIOBEJCHMS, pasjenseMas —OO/bLIMHCTBOM pabOTHUKOB
[Ipennpusitus,

6) oLeHKa MepcoHala — IPOoLEce ONpeeNenns 3PPEeKTNBHOCTH NeATeNEHOCTH

paGoTHHKOB B peanmsaiuu 3ajau [Ipeanpustus ¢ HelIblo MOCHIeI0BaTeNbHOTO
HaKOITeHust MHOOPMATIAHK, HeoOxonuMol g [PWHATAA aAMHHACTPATHBIIO-
KaIpOBBIX PELICHAL;

7) conpanpHoe NapTHEPCTBO — CHCTeMa OTHOINEHMH M MEXaHU3MOB,
HAMpaBIEHHBIX Ha OoOecmeveRue COrIacoBaHWE WHTEPECOB MPEACTABUTCIAMA
rogyaapcTsa, IpeacTaBuTeNsiMy paboToaTens 1 pabOTHUKOB;

8) uemoBedcCKHHe KATHTAN — 3amac 3HAHWH, . HABBIKOB, crocoOHOCTEN,
[CUXOIIOrHUecKre 0COBeHHOCTY M [Ipyrie KauecTBa pabOTHMKOB, CYIISCTBYIOIINE B
BUJIE CKPEITOrO TIOTEHTMAIE, HETIOCPEACTBEHHO HE

9) npUHALICKAITIE KOMIIAHAH, ¥ pealu3yeMble B IIpoLecce TPYHOBOU
MESTENBEHOCTH WM IIpOgBIgeMble PabOTHUKOM B 33aBUCHMOCTH OT CTENeHu €ro
MOTHBUPOBAHHOCTH.



3. Ocnosnbie npuanans Kaapopoi MOTATHKY

11. OcHoBHpIMH mpuHIAnamMy Kanpopol nonuTuky [TpeanpusiTus SBasoTCS.

1) NO3UIIUOHUPOBAHAS [IePCOHANA Kak Haubosee LEHHOTO aKTHBA, KOTOPBIM
pacronaraet [IpeINpusTHC W MHBECTHUHMH B «JYEIOBCHOCKHH KalHUTal» ABIAOTCL
napGoiee HaIeKHBIMH, SBILACh QYHIAMEHTOM JiedTelsHoCTH [Tpennpusitust;

2) BKIIOUEHWE R TpoLEce YIOpaBleHHMs OTHOLICHUSAMH M Da3sBUTHEM BCCX
DYKOBOZfIAX 3BEHbeB (IMHEHHEIX DYKOBOJHTENEeH M T.JI.), COBEPLICHCTBOBAHHES
cHCTeMDLl oOyueHwst PYKOBOAALUEro 3BEHA IPHHIWIAM U MeTOJaM YIPaBIeHus
OTHOIIEHUSMY, JalbHelmas pazpaGoTka METOIMIECKUX yKasaHud mo paborte ¢
IIEPCOHANIOM /IS PYKOBOAUTENEH BCEX YPOBHCH;

3) equmcTBo Kaapoeoil moMuTHKY Opy opTraHu3anuu paboTH ¢ NePCOHANIOM BO
BCeX MONpa3sleeHHIX, [JOCTYIHAS, eNMHas TepMHHOJOTHS, OTKPBITOCTE H
MNOHSTHOCTE TEXHOJOTHHM M MEPONPHATUHA YIpaBleHWs OTHOINCHHUAMH Ui BCeX
pabOTHHKOB;

4) noadop, PacCTAHOBKA W BLIIBIDKEHME KAAPOB IO NPo(iecCUMOHATBHBIM,
JEJOBEIM, HPABCIBEHHBIM, NCUXOJIOTMYECKMM KadecTBaM ¢ WCTIONb30BaHUCM
COBPEMEHHEIX TCXHOJIOTHHM, B TOM WHHCJE KOHKYPCHOTO oTOOpa X OOBEeKTHBHOH
peryisipHOH OLEHKH IIEPCOHANA;

5) pazymMHoe coderaHne BHYTPEHHEIO KaIpoBOro peBepBa M BHEIIHUX
pecypcoB IpH - 3aMEIIEHUY BaKAHCHH, MpAMEHeHHe [PAKTHKH B3aHMOoOMeHa
pabOTIIMKOB MEXKIy 3BSHBIMH YIIpaBJeHHs, OOHOBJEHHME KAJIpOBOTO cOCTaBa ¢
obecrieueHreM [peeMCTBEHHOCTH, KAUecTREHHOE WHTEINIEKTYalIbHOe pa3sBUTHE
IIEpCOHana;

6) obecriedeniie ONTUMANbLHON 3aHATOCTH PabOTHUKOB, MaKCUMAILHOTO
HCIIONL30BAHMS ONBITA W MHTEIUIEKTYallEHOTO IIOTEHIMAIA YeI0BEYECKNX aKTHUBOB,
>(hpexTUBHAT opraqy3anys 0 odecredeHne 0e30MacHOCTH TPYIa;

7) obccneuenye yCIOBMH [UIsT  MPO(ECCHOHANLHOTO POCTa  PabOTHUKOB,
Da3BUTHE CHCTEMbI MOTHBAIMH BHICOKOM IPOU3BOANTENEHOCTH TPY AR,

8) moxnepxkanue OAArolUPUSTHOIO TICMXONOTHYECKOr0 Kiumara B TPYLOBOM
KoJuTekTHBe [ [pennpusatis;

) manpHellIee PA3BUIHE CHCTEMBI COIMANBHO-TPYAOBBIX MpaB M TapaHTHi,
criocobeTByromme  POpPMUPOBAHUIO CO3HAHUS KOPIOPATUBHOM CIJIOUEHHOCTH U
NPUHAUIEKHOCTH K SIUHOMY KOJUleKTHBY [lpenmpuarus;

10) mamnoMepHOCTE B YIPABASHHUH OTHOMICHMSMHM HA OCHOBE IOCTAHOBKU
KOHKPETHEIX Ieflell 10 HANpapJieHAsM JeSTeNbHOCTH, SBIMIOIIUXCA COCTABHOM
4acThi 00LIEH CTPATETHH IO PA3BATHIO IEPCOHATA;

= 11) MakcumanpHOG BHE/PEHHE COBPEMEHHBIX TEXIOJOTHH IO YIPABNCHHIO
TIePCOHANOM, ABTOMATH3ALS MIPOLIECCOB YNPARIEHUS OTHOEHUAMH;

12) mpakTudeckas peann3alus UPHHIWUIOB COLUATBHOTO IapTHEpPCTBA M
B3aMMHOI OTBETCTBEHHOCTH CTOPOH BO B3AMMOOTHOLIGHHAX MEXKAY padoTOIaTeneM
i paboTHHKAMU; |

13) nuHAMUTHOE Pa3BUTHE CHCTEMBI YIPARJEHWS OTHOLUCHUSIMH, 3ICKBATHO
KOppUIUpyeMol ¢ monrocpounbivu urTepecamu [peanpusust.



4, KopnopaTuBHbIE [EHHOCTH ¥ KOMIETEHIHsA pabOTHUKOR

12. Tlpenuprpsitue B OTHOLIGHWW  IIPOBENEHUST KampoBoili  [OJIMTUKM
PYKOBOICTBYETCS CIECIYHOIUME OCHOBHBIMH KOPIIOPATYBHEIMH HETTHOCTAMH:

1) nobpocoBecTHoe  BBITONHEeHUWEe  paboTEl  K&KIABIM  COTPYAHUKOM,
BEIpakalonieecs B 3(EKTUBHOCTH WX TPy a;

2) TlpennpusTae CTPeMHTCS CO3JaTh arMoc(hepy, B KOTOPOH KaXKTBIN
COTPYAHMK HMEET BO3MOXHOCTH IMPEJIOKHTH HOBBIE H7EH, TOTOBEHIE peIIeHH,
KOTOPBIE MO3BOJAT YCUIHUTE M YKPEIHTh 3aMHTEPECOBAHHOCTh K [JeATENBHOCTH
Tpeupuarys;

3) B3aMMOBBIPYYKA, YBOKEHME ZApYr K IPYyry, K 3aHHTepeCOBaHHBm JUIAM U
[lpenmpuaTust B IIETIOM.

13. I akTUBHOIO pocTa T[pqﬂHpHﬂTHﬂ HYXHbl paboTHHKH, oOnamaromiue
CHENYIOIMMHA  KOMIETeHOUAMH -  Npo(QecCHOHAIM3M,  MOTHBHPOBAHHOCTE,
JIOSITGHOCTE, HALENEHHOCT, Ha DPAasBATHE, CMOCOOHOCTh IMPHHUMMATEL DPEIIEHUS |
yMeHHe MPaMOTHO OpTaHu308aTh Pabounii Iponecc. :

5. bazoBnie HanpaBJcHuA Kaapopoi MOMATHKH U
OCHOBHBIE HHAUKATOPSHI 3pdexTusHocrd Kaaposoil D0NUTHKA

14. Bazopeivu HanpaeneHUAMHA KagpoBoi TOTHATHKY SBIAOTC:

1) coBepIneHCTRBOBAHNME  OPraHU3ALMOHHON  cTpyKrypel. IlmaHupoBaHue,
oa00p U paccTaHOBKA KaapoE;

2) o6ydeHe, TOACOTOBKA U MEpeloATOTORKA IEpCOHaa,

3) cozngaHue KaJapOBOT'0 pe3epBd;

4) pazpaboTKa W BHEAPSHUE CHCTEMBI YTPABIECHW DE3YIBTATHBHOCTEIO T
MOTHBaIUU PAOOTHHUKOB;

5) dopmupoBaHIe KOPIOPaTUBHON KYJIBTYPEL.

15. OcuoBuble UEAUKATOPH 3(ekTHBHOCTY Kanposoi NONNTHKY:

1) NIpOU3BOOHTENBHOCTE ¥ IIPHOBIIBHOCTE TPY.AR;

2) sKOHOMHYECKasA Ho0aBIeHHast CTOMMOCTE Ha 1 (oaHoro) paboTHHKA;

3) pacxonpl Ha IepcoHall;

4) TeKy4uecTh KaJgpoR;

5) TeKy4uecTh pabOTIIMKOB CPEH PYKOBOIALIETO COCTABA;

6) nokazarens cTa0HIBFHOCTY MePCOHANIA; |

7) yOBIETBOPEHHOCT ITEPCOHAIA.

16. 3anaganr  mHampasienna — «(COBEpIIEICTBOBAIIME OpPTaHU3ALLOHHON
erpykTypsL [nauu posaHue, oG0P ¥ pacCTaHOBKE KaJpoB»:

1) perymspHEL AHAIN3 OPraHU3ALMOHHOM CTPYKTYPHI C Ledblo obecledeHns
COOTBETCTBHS CTpaTerndyeckdM LeldIM H 3aladaM, YCTKOTO pasfelieHHs (yHKIIIH
CTPYKTYPHBIX IOApasfcieHdii W obg3aHHOCTeH paboTHUKOB, 3({peKTHBHON
NEeSTENEHOCTH pabOTHHKOB;

2) pa3paboTka 1 COBEpIICHCTBOBAHWE KBANM(QHKAMOHHBIX TPeOOBaHMK K
pabodaum MecTaM, MpodIId KOPIOPaTHBHBIX KOMIIETEHIINH;

3) ymydilleHue KayecTBa padoTEl,




4) aHAn@3 - COOTBETCTBUA  NPOGECCHOHANBHOM  KOMTETEHIHOCTH 1
KOMIIeTeHIHI paGOTHUKOB TpeGoRaHusM PADOTHXK MECT;

5)aHain3 W ydeT CremeHH obccredeHHOCTH KagpaMHd T0 KTIOYEeBBIM
JOLKHOCTHBIM [IO3HIIUSIM,

6) monck ¥ OTOOP BHICOKOKBaIU(HMIMPOBAHHEIX CIENWAJUCTOB Ha OCHOBE
KOHKYPCHBIX IIPOLENYD;

7) ayTCOPCHHT.

17. Ocropuele uHmukaTopsl s(dexTnrnocta  «[lnanuposanue, moabop u
PACCTAHOBKA Ka/IpOB»

1) BpeMEHHOM WHANKATOP: BpeMs Ha 3ar0THEHMe OJHOH BaKAHCHY;

7) Ka4ecTBEHHBIA MHINKATOP: KOD(PQUIMEHT RBbIOLITHSI KAIPOB B TCUCHHC

MepBBIX MOJro/1a pchO TEL ®
18. 3amauu HampaBleHUA (‘(’bGV‘ICHHe, TOATOTOBKA M NEePEenoIroTOBKa
nepcomanay:

1) mepexon ©OT OOPBIBOMHOIO TIOBBIICHUST xaaﬂmbm(aﬂﬂﬁ pabOTHUKOB K
CHCTEMHOMY OOYYEHMIO, HaIpaBIeHHOMY Ha DEaNH3alMio CTPATETHHECKHX 3amad
[TpeanpusTus;

2) TOBBIIEHME KAUeCTBA YCIYTH;

3) OpraHp3alds CeMUHAPOB, TPEHNUHIOB, MACTEP-KIACCOB I PA0OTHHKOB KaK
3apyGCIKOM, TaK ¥ ¢ IIPHBIEIEHNEM HHOCTPAHHBIX KOHCYIIBTAHTOB,;

4) co3ganne KOPIOPATHBHEIX y4YeOHBIX IEeHIPOB C LENbI0 TCHEpalu
TpaHCIAIMHY OliblTa BHyTpy [IpenupusiTus.

19. OcHoBHEIC HHIUKATOPBI s PeKTUBHOCTH <<O6yl{eHHe, MIOJArOTOBKA U
[ePeoAroTOBKA IIePCOHATaN ! :

1) IposieHT paGOTHHKOB, OXBAaUeHHBIX CUCTEMON 00yHeHust B TEUCHHE TONA;

2) sarparsl Ha o0ydenue 1 paboTHUKA B rOJ;

3) HOBLILEHHE MPOM3BOAUTENLHOCTH TPyZAa 3@ CUET  UCIOIR30BAHMS
PaGOTHUKAMH [OTYydeHHbIX UMH HOBhIX 3HAHUM; iy

4) IpOLEHT 3aTpaT Ha o0yueHHe, NOArOTOBKY H NEepemnoaroToBKy OT (OHAA
OTIJIATEL TPYAQ;

5) BO3BPATHOCTE 3aTPAT Ha o0yueHue (PazpaboTka HOBBIX TEXHOIOTH).

20. 3ayiaun Hanpaeienus «Co3aaHue KaapoBoro pesepsay:

1) cosnanuc u passuTHe 0a3bl KaIPOBOTO pezepBa;

2) pazpaboTKa KpWUTEpHEB OLEHKH M OpraEM3auus oropa paborHUKOB ©
BLICOKIM IIOTEHLIUATIOM; '

3) paspaboTKa B peai3alys MHIABHIYabHBIX [IAII0B PA3BHTHs PAOOTHHKOB,
COCTOIINAX B KAIpOBOM PE3EPBE;

4) pazpaboTka M peamn3auys CHCTEMbl POTALEH 1 3aMEIIeHNS MO3UIAH,
MO'IMBALIHSA TIpoliecca poTaLyu pabOTHUKOB, COCTOALLUX B KAJPOBOM pe3epae.

21. OcHoBHBIe HEAAKATOPLI 3bdekTrBHOCTH «CO3MaHne KAIPOBOTO Pe3epBan:

1) mpoleHT BakaHCHii, Ha KOTOphle (OPMUPOBAICA KalPOBBIM pe3eps,
3ATIONIHEHHBIX palOTHY KaMil, BXOIIIIUMH B KaJPOBbIH Pe3ep;

”) TEKY4eCTh CPear PE3CPBUCTOB.

22. 3amaun HanpapieHus «Pa3paboTka M BHeAPEHHE CHMCTEMBl YIpaRMEHUS
DE3yJIETATHBHOCTEEO ¥ MOTUBRALUHN PabOTHHKOBY:



1) BEempenite. 3QOEKTHBHOH U NpoO3padHOl CHUCTCMBl BO3HATPAKICHUL,
OCHOBAIIHON Ha YPOBHE KBANAQMKALWH, KOMICTCHTHOCTH H PE3yIBLTATUBHOCTH
pabOTHUKOB; |

2) pa3paboTKa OCHOBHBIX MHIMKAaTOPOB > (EKTEBHOCTH NEATENBHOCTH AL
psaga MTO3MITN H; 5

3) BHEApEeHe MOHUTOPAHTA H KOHTPOIL BEITIOLEHHES TI0CTaBIeHHBIX 3a1ad U
Henei, CACTEMbI OLCHKH Pe3ybTaTHBHOCTH AeATEIBHOCTI paGOTHHKOE;

4) aHaIM3 PHIHKA TpyAa OTHOCATEIBHO 3apaGOTHHIX IUIAT U TEHAGHIMH €ro
IBHKECHUA,

5) pa3paloTKa H COBEPILICHCTBOBAHUE CHCTEMb TOOLIPEHM A, TPHBAZAHHON K
JOCTIDKCHIAM pabOTHUKAMY OTPe/leNieHHbIX Pe3yNbTaTQn JeATEBHOCTH,;

6) obecrievuenne CouUanbHON 3aIIHTE] pabOTHUKOB;

7) obecnieueHue BO3MOYKHOCTH TIPO(ECCHORANBLHOTO, KapbepHOro M JHIHOTO
pocTa pabOTHHKAM.

73. OCHOBHLIE WH/MKATOPbl D(PQEKTHBHOCTH «Paspabotka ¥ BHEINPEHHC
CHCTeMEL yNPaBJIeHNA PEe3yIBTATABIOCTLIO M MOTHBALMH paboTHAKOBY:

1) npoieHT TO3ULMHA, OXBAUEHHbIX OCHOBHBIMU HHIHKATOPaMHU
3G EeKTUBHOCTH,;

2) mpotieHt  pabOTHAKOB,  PEryJApHO DONyUAIOUMX  OUEHKY cBOSH
JIeITeNbHOCTH;

3} y40BIETBOPEHHOCTE CHCTEMOM OTUIATEL TPYAA.

24, 3ajauy HANpABICHUS «DOpMHPOBAIINES KOPIIOPATUBHOM KYIbTYPED):

1) mpoBefeHKE COLUANBIIO-TICHXONOTHHECKIX MCCneIoBAaHuiM (aHKeTHPOBAIlne,
WMHTESPBBIOHPOBAHNE, AHJIUBUIY ATBHAs! TICHXOJIOTHICCKAA JIUArHOCTHKE
COTPYIHUKOB); '

2) co3gaHHe W PasBUTHE KOPIOPATHBHBIX LeHHOCTe} U COLMalbHBIX HOPM,
PELNAMEHTUPYIOIIMX TOBEACHNES pabotHuka IIpeAnpaaTyd, paspaboTKa IIpaBHN
KOPTIOPaTUBHOM KOMMYHHKAIWY 1 KOPNOPATUBHOTO CTHIL, -

3) npoRreJcHNE OPraHU3alHOHHBIX MEPOTIPHATHIA, B TOM HUCIE rpoOIeMHO-
JETOBEIX ~ COBEUlaHHH, YCHIMBAIOUMX — KOMAHAHYEO paboTy, TepIHMOCTh,
CILIOYENHOCTD, TCHXONOrMYeckr KOMGOPTHYIO H TBOPHECKYIO arMochepy B
TPYIOBBIX KOJUIEKTUBAX, :

95  Ocnopuoii  mHmuxatop  S(QdeKTHBHOCTH BEIMOJNHOHMS  30749H
«DopMHupOBaHIe KOPIOPATHBHON KyILTYPhI»: YAOBIETBOPEHHOCTD MepcoHala.

26. JIOKYMEHTEl, TPUHATUE KOTOPBIX HeoOXOAUMO B LieNIX peaimr3aluid
KaapoBoii NOIHMTHKY PETYITHPYIOTCs BIYTPEHHAMH axTamu [IpennpasaTys.

6. Cosganne A NogiepKaAUe OPraHu3alHOHHOrO HOPAAKA B IpeanpuaTau

27. BacHeHIM YCIOBHeM JOCTUKEHMS CTPATEr HeCKUX nenedt [IpennpuaTys
SBIAeTCA OEe3yCIOBHOE BHINONHEHWEe BCEMH COTPYIHHKAMH CBOHX IOKHOCTHEIX
obs3amnocTeil, colnoneHye TPYIOBOH, POU3BOJCTBEHHON U TeXHOJIOTH HECKOM
JMCIANJIMEBL, TPeOOBATENBHOCTE PYKOBOAMTENEH K IOXTHHEHHBIM, 6e3yCJI0BHOC
BEINOJNHEHHC  MOAYHHEHHBIMEA  PACTIOPSKEHMI, yKazaHni# | IOCTaBlIeHHBIX
PYKOBOAMTEIAME  pabouux zajaanit. OCHOBOH  HCIOMIIMTENLHOCTH  SIBJISIETCH



OpraHm3alVOHHEI  Hopsyjiox B Tlpeanpustuu, Korja  COTPYJIHUKW  3HAKOT
¥ BEITIOJTHSTOT CBOM JOJIKHOCTHBIC 00A3aHHOCTH, 3apUKCUPOBAHHBIE B NOIKHOCTHBIX
MHCTPYKLMAX, PYKOBOOUTEIM HECYT OTBETCTBCHHOCTH 3a I[PHHATEIE peIICHUS
B paMKaXx CBOeH 30HbI OTBETCTBEHHOCTH. '

28. Ilpapuna nMpou3BOACTBEHHOLO MOBEACHHS perjamMeHTupytoTtcs [IpaBunamu
BHYTPSHHETO TPY[AOGBOIO PAcriOpsiKa, 3THYECKHE HOPMbl AENOBOr0 MOBEJACHMS B
[Mpenmpusaruii periamentupyrorcs IlpaBunamu cayxebHod 3THKH PabOTHUKOR,
JIOIDKHOCTHEIE 00S3aHHOCTM, TpaBa U OTBETCTBEHHOCTh PErNIAMEHTUPYIOTCS B
TPYIAOBGLIX AOTOBOPAX, AOJKHOCTHBEIX WHCTPYKLIMSIX, NOJOMKEHUSIX U periaMeHTax
Ilpennpuarus.

29. Ecnm  opraHM3auvOHHBIA  TIOPSOOK SBISETCA OCHOBOHM [eATEeNBHOCTH
[Mpennpuarus, To molble Hapyleys Aaoro nopsaka OyayT paccMaTpHBaThCa Kak
CEphEe3HBIH MPOCTYMOK, [OANCKAINI COOTBETCTBYIONIEMY HAKARAHWIO KAk
5KOHOMMYECKOTO, TaK ¥ aIMUHUCTPATUBHOIO XapakTepa.

7. 3aKITIOUYATEIRHBIE MOJIOKEH U

30. Kagposas nonwurvka, rposoaumasi B llpennpuaruii, npusBaHa yKpernwTh
YREPEHHOCTh paGOTHUKOR R ROCTPEOORAHHOCTH CROETO TPYIA, CIPABEIIUBON OlIEHKE
TeATCILHOCTH I O0ECIEUEHHS . JIOJTOCPOYHOTO BBICOKOTO 3KOHOMMYECKOTO
noteHuumana [lpeanpusaTus, coxpaHeHus M NPUYMHOKCHEHS €T0 MHTEIEKTYyaTbHOTO
KaIuTana.
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